
How to Replace Old Deck Boards
This guide will demonstrate how to replace the rotted deck boards with new boards.

Written By: Helen Gerschkow
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INTRODUCTION

When exposed to the elements wooden decks can warp and rot to the point that the boards become
hazards. In order to remove these hazards, the rotted boards must be replaced.

Before using this guide, check to see if any deck boards need replacing. Look to see if the boards
are splintered, cracked, or warped (the wood is no longer even). If any of the deck boards look like
that, those are the onces that will need replacing.

By following this guide you’ll end up bringing back the structural integrity of your deck as well as
improve the appearance of your deck too!

TOOLS:
Measuring Tape (1)
Paintbrush (1)
Cordless Drill (1)
Electric Screwdriver (1)
Dust Pan (1)
Brush (1)
Stir Stick For Paint (1)
Dremel (1)
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http://www.amazon.com/dp/B000PSA6GU/
http://amzn.com/B002YC06T2
https://www.amazon.com/DEWALT-DC970K-2-18-Volt-Compact-Driver/dp/B002RLR0EY/ref=sr_1_6?s=power-hand-tools&rps=1&ie=UTF8&qid=1487961385&sr=1-6&keywords=cordless+drill&refinements=p_85%253A2470955011
https://www.amazon.com/BLACK-DECKER-3-Position-Rechargeable-Screwdriver/dp/B005LTNLDS/ref=sxts_k2p_hero1?pf_rd_m=ATVPDKIKX0DER&pf_rd_p=2668835662&pd_rd_wg=0ZvVg&pf_rd_r=QPCNPB6SSV2BC6SDEZYR&pf_rd_s=desktop-sx-top-slot&pf_rd_t=301&pd_rd_i=B005LTNLDS&pd_rd_
file:///Item/Dust_Pan
file:///Item/Brush
file:///Item/Stir_Stick_For_Paint
file:///Item/Dremel


Step 1 — Deck Boards

 

Mark which boards need replacing.

Once the boards that are to be removed are marked, measure the boards.

Write down the measurements for later.

When buying new boards, remember that deck boards come in different sizes. The most common
sizes are 8ft, 10ft, and 12ft. You'll need the size slightly larger than what you measured.



For example, if your board is 9ft you will need a 10ft board.
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Step 2

Once the new boards have been
obtained, apply paint primer on all
sides of the new boards.



When painting make sure to paint in
the direction the primer you
previously put on is located to avoid
streaking and uneven application of
primer.



Wood is among the more difficult
substrates for a paint topcoat to
adhere to. Primer is important
because it seals the surface and
improves paint adhesion.
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Step 3

 

Stir the paint thoroughly. Paint can and does separate.

By stirring the paint you end up ensuring that the color and consistency of the finish will look
great!



When painting make sure to paint in the direction the paint you previously put on is located to
avoid streaking and uneven application of paint.
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Step 4

 

Mark the length of the old board on the completely dried new board.

Before cutting bring the blade down to make sure the blade lines up with the mark made on the
board.



Once the blade and marks line up, cut the board with the saw.

Take extreme caution when using a miter saw. Wear safety goggles to protect your eyes. Wear a
mask to avoid breathing in saw dust.
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Step 5

  

Use the Dremel tool in order to clear the old paint from the drive of the screw on the boards
previously marked.



The drive of the screw is where the screwdriver will fit.

Use the electric screwdriver in order to remove the old nails.

Once all the nails are out you can lift the board out and sweep any rotted wood or debris from
where the boards were.



The nails may be rusted, make sure not to leave them where you may step on them.

Step 6

Once the old boards are removed,
mark roughly where the middle of
the support board is.



You can put the new boards down
where the old boards were once you
have marked where the middle of
the support board is.
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Step 7

Using a steel square mark how far
apart you want your nails to be.



Make sure the mark is dark enough
to see.



Step 8

Once the holes for the nails are
marked drill a hole deep enough for
the nails to go into.



If the hole for the nails is not deep
enough the nail will not be screwed
into the support beam and the deck
board won't be secured.
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To reassemble your device, follow these instructions in reverse order.

Step 9

Once the holes for the nails are
done, you can screw in the deck
screws using the electric
screwdriver.



Take your time screwing the nails in.
If you go too fast the nail can split
the board. Thus ruining the board.
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